


Fire Service Coordination Committee Meeting
Sub Committee - 90 Day
January 27, 2016
Attendance:  Joshua Cote, Andrew Russo, Robert Vogt, Tom Harmon, Glen McLeod, Angelo LaMonica, Mayor Elinor Carbone, David Tripp Jr., Gary Brunoli, Joe Miserendino, Christopher Pepler
Called to order: 7:00 PM at the Burrville Fire Department
Next meeting: February 17, 2016 at the Torringford Fire Department @ 7:00 PM
Mayor’s remarks:  
· Mayor Carbone stated that the volunteers are a great resource; we need to determine the best way to utilize these resources to continue to serve the community you love and have served for the past 60 years.
Commissioner Glenn McLeod:
· Commissioner McLeod talked about the fire on Pythian Avenue, and how well the crews all worked together.  Some of the volunteers gained some experience going in and they were happy.
· Saw everyone working at the Pythian Avenue fire. Saw Harwinton West Side’s truck there, but why can’t we provide that same level of service.
· Do you want to be more support people? Will that allow you to get more members?
· Something to think about for the next three weeks
· Glenn McLeod, “Can you grow the membership with the training requirements?”
· Tom Harmon, “I think we can grow both sections.”
· Joe Miserendino, “I think if that was to happen that nobody would continue to volunteer.”  “I know I wouldn’t.”
· Mayor Carbone, “Is there a hybrid system that can be developed?”  
· Charlie Marciano, “Within the last three weeks I have seen everything melding together better than the past ten years.”  “They were happy they were used.”  “I want to compliment Captain Engle and Deputy Chief Pepler for utilizing resources.” “The volunteers are looking to be utilized.”
· Tom Harmon, “It is good for morale to have our people utilized.”	
Josh Cote:
· “The best way to get more members is to hire out of the volunteers.”
· Mayor Carbone, “I agree with you” “We cannot make those promises.”
· Chief Brunoli, “We do give extra points, but that is all we can do.”
Joe Miserendino:
· Firefighter I, CPR, HAZ-MAT, refreshers, and all other training, a lot of time to commit, and when they are not being used, nobody will want to do it.” 
· Mayor Carbone, “Is Emergency Management something that we can train yellow helmets to do.”
Glenn McLeod: 
· “You have to put yourself in a position to be utilized, you have to be there.”
[bookmark: _GoBack]Josh Cote:
· “We need drivers.” “Right now it is more important that we have guys who know the equipment on the trucks.”
David Maccalous:
· Brought up the idea of getting out to a wider area.  Getting into the high school. 
· Perhaps there is night we can get together at night. 
Chief Brunoli:
· Asked about the concept of running duty crews out of headquarters.
· Torringford’s Rescue would be good to use.  Volunteers would operate it and it run out of HQ. 
· Charlie Marciano, Is there a smaller truck to let Torringford have. Would you consider looking at something smaller for Torringford.
· Chief Brunoli, it would be based on the budget.
· Mayor Carbone, we are facing significant deficits with the lack of revenue from the state. 
Josh Cote:
· We need a Q class
· DC Pepler, there is an economic impact to the city.
· Can the volunteers get through a Q class with the time commitment needed?
Glenn McLeod:
· Can we do everything the same way?  
· Dave Maccalous, we are getting better.  Same By-laws for all three departments.  
· I will speak to the Waterbury Republican and have them work on a story for recruitment.  
· Mayor Carbone, the three departments are looking to streamline.  We need to make sure this is positive press. 
Dave Maccalous:
· What are you looking for as a city?
· Mayor Carbone: 
· Three volunteer fire departments pull together.
· Eliminate the frustration between everyone.
· Things we can do outside of firefighting. Fire police have done a great job 
· Can you provide duty crews?

· Dave Maccalous:
· Discussed some ideas for a marketing plan for recruitment 
· Deputy Pepler said that they should go to the Litchfield County Chiefs and get more power for a marketing plan.  
· Asked about the report that Chief Brunoli, submitted to the BOS and felt the numbers were not fair. 
Chris Pepler:
· Asked questions regarding the volunteer fire service plan submitted by David Maccalous. 
· Asked about the cost of “Spotted Dog or Active 911” Chief Brunoli said we can pay for that through the FSCC monies.  
· He asked about the status of PPE for each of the three departments.
· He brought up the callback procedures and made sure the volunteers want to provide city coverage. He mentioned that this should already be happening in the city. 
· Talked about the three volunteer fire departments looking into the future, 3-5 years out.
· Talked about the changes he has seen between the leadership of each of the volunteer fire service.  He then stated “people’s lives change; it is critical that we look 3-5 years into the future. 
· He stated “I understand that this is a serious time commitment but we do need people.” 
· He recommended that the three volunteer fire companies get together and determine the true number of hours needed to commit to the volunteer fire service.
· “Please think 3-5 years out; apparatus membership, and the level of service you can actually provide.  
· Dave Tripp stressed the value of the volunteers could provide by being trained in Rapid Intervention Training. 
· Pepler then said the volunteer fire service needs to look “deep into the future.”
Gary Brunoli:
The budget requests from the three departments totaled $115,170; the stipend is only $58,000.  Looked at the budgets for three hours and does not know what to do from here. 
Motion to adjourn:
Motion made by, Commissioner Glenn McLeod, Seconded by Commissioner Angelo Lamonica at 8:37

Respectfully submitted,
Christopher T Pepler 
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